COASTAL AMERICA 2007 AWARDS PROGRAM
_____________PARTNERSHIP/SPIRIT AWARD NOMINATION FORM__________
1.  Name of Nominated Team:



BOLSA CHICA RESTORATION PROJECT STEERING COMMITTEE, composed of the California State Lands Commission, California Resources Agency, California Department of Fish and Game, California Coastal Conservancy, Environmental Protection Agency, Corps of Engineers, National Marine Fisheries Service, and Fish and Wildlife Service.
2.  Nomination submitted by –


Name: 

Mark Helvey

Title:

Assistant Regional Administrator

Agency:
National Marine Fisheries Service

Address:
501 W. Ocean Blvd., Suite 4200

City, State:
Long Beach, CA 90802

Tel:

(562) 980-4040

Fax:

(562) 980-4047

Email:

mark.helvey@noaa.gov
3.  How did the team demonstrate the “value added” of a partnership effort?  (i.e. How did this project or process accomplish what a single agency could not accomplish alone?)  Over a decade of implementation of the Bolsa Chica wetland restoration project, the eight agency partnership known as the Steering Committee successfully dealt with issues of land acquisition, engineering, environmental analysis, permitting, contaminant cleanup, oil well removal, contracting, funding, and changing circumstances.  No one agency has the “skill set” to act alone effectively with such a complex project.  By agreeing to cooperate through consensus decision-making and administration of funds by the Steering Committee, each agency could apply its strength, without conflicting missions or competing leadership roles, as well as rely on other partner agencies for mutual support.  The general public, citizen support groups, and regulatory agencies recognize the credibility and momentum embodied by public agencies working together toward a positive solution and common goal.  The Bolsa Chica restoration project simply could not have been accomplished by any one entity.  
4.  Describe the project and process you are nominating and how it is creative or innovative.
After 25 years of public contentiousness over the fate of the Bolsa Chica wetlands, a surviving remnant of a former tidal salt marsh ecosystem, an interagency partnership was formed to break the “cycle of pain” and try to acquire and restore the degraded wetland habitats.  In 1996-1997, an interagency agreement was drafted, amended, and completed which initiated the concerted movement of these agencies, now called the Bolsa Chica Steering Committee, toward a common goal.  A guaranteed funding source was identified, individual agency roles were specified, and the conceptual restoration plan and pathway to achieve a completed restoration project were laid out in the agreement.  While the roles of individual agencies changed during the different phases, planning, design, permitting, constructing, the Steering Committee throughout all phases provided the strategic decision-making and held the project “purse strings”, by approving project expenditures.  This project management model facilitated the application of each agency’s strength, reinforced public support, increased efficiency and consistency of implementation actions, and successfully resolved individual differences through a consensus achieving process.  No one agency was over another, but the Steering Committee provided leadership that all participants could support and act in concert.
5.  What are the most significant achievements of the project or process?

The largest, most complex, coastal wetland restoration project of southern California was moved from concept through acquisition, planning, design, permitting, oil field cleanup and removal, to completion of wetland construction.  Bolsa Chica restoration project facts include: 948 acres of private property acquired into public ownership at a cost of $26.5 million; 64 oil wells purchased and removed, $11.8 million; all engineering, environmental and construction contracts $91.5 million; operations and future restoration endowments $17.5 million.  Two new bridges and a new ocean connection were built and about 2 million cubic yards of mud and sand moved to restore tidal flow to an historic coastal wetland cut off from the ocean for a century.  Everything leading up to construction took eight years.  Wetland restoration construction took just two years, despite a record-breaking high rainfall season.  A management endowment was created to support essential maintenance activity performed by the new wetland land manager.
6.  Explain how the project or process contributes to Coastal America’s mission to protect, preserve and restore coastal resources.
The Bolsa Chica Restoration Project is the real-world, physical accomplishment that perfectly duplicates the Coastal America mission.  Some of the member agencies of Coastal America have representatives on the Steering Committee.  A public agency partnership, working with citizen support groups, was able to acquire a degraded wetland in a highly urban area, clean up oil field contamination, remove oil wells, restore the wetland habitats, and provide long-term management and maintenance of the restored fish and wildlife habitats.
7.  Has the project or process been endorsed by a Coastal America regional team?

Yes, the southwest regional team.  The four Federal agencies of the Steering Committee are also represented on the Coastal America regional team.
8.  Team Partners   The Bolsa Chica Restoration Project Steering Committee is composed of four Federal and four State agencies.  They are: the California State Lands Commission, California Resources Agency, California Department of Fish and Game, California Coastal Conservancy, Environmental Protection Agency, Corps of Engineers, National Marine Fisheries Service, and Fish and Wildlife Service (* current Steering Committee representatives)
	Terri Stewart * & Chuck Raysbrook (retired)
Department of Fish and Game

4949 Viewridge

San Diego, CA 92123
	Phone: (858) 467-4209

Fax: (858) 467-4235

E-mail:  tstewart@dfg.ca.gov

	Chris Potter * & Mike Chrisman
California Resources Agency

1416 Ninth Street, Suite 1311

Sacramento, CA 95814
	Phone:  (916) 653-5656

Fax:  (916) 653-8102

E-mail:  chrisp@resources.ca.gov

	Peter Brand * & Melanie Denninger (retired)
California Coastal Conservancy

1330 Broadway, Suite 1100

Oakland, CA 94612
	Phone:  (510) 286-4162

Fax:  (510) 286-0470

E-mail:  brand@scc.ca.gov

	James F. Trout * & Robert Hight (retired)
California State Lands Commission

100 Howe Avenue, Suite 100 South

Sacramento, CA 95825
	Phone:  (916) 574-1396

Fax:  (916) 574-1810

E-mail:  troutj@slc.ca.gov

	Dan Pingaro * & Tom Yocom, (retired)
U.S. Environmental Protection Agency

75 Hawthorne Street (WTR-8)

San Francisco, CA 94105
	Phone:  (415) 947-4275

Fax:  (415) 947-3537

E-mail:  pingaro.daniel@epa.gov

	Larry J. Smith * & Ruth Villalobos
Los Angeles District, Corps of Engineers

P.O. Box 532711

Los Angeles, CA 90053-2325
	Phone:  (213) 452-3787

Fax:  (213) 452-4204

E-mail: Lawrence.J.smith@usace.army.mil

	Robert Hoffman *

National Marine Fisheries Service

501 West Ocean Blvd., Suite 4200

Long Beach, CA 90802
	Phone:  (562) 980-4043

Fax:  (562) 980-4092

E-mail:  bob.hoffman@noaa.gov

	Jack Fancher * & Carol Gorbics
U.S. Fish & Wildlife Service

6010 Hidden Valley Road

Carlsbad, CA 92011-4213
	Phone:  (760) 431-9440 x215

Fax:  (760) 431-9170

E-mail:  jack_fancher@fws.gov


